
Empowered women help 
Thennala to bloom
Nowadays growing paddy cultivation is not remunerative especially under Kerala situation 
causing deficit in supplies as well as work opportunities. It is high time to address the potential 
of agribusiness ensuring critical forward and backward linkages in the value chain to produc-
ers. 
Thennala is a village in Malapuram district of Kerala. Searching for an answer for the steep 
decline in paddy farming, they found an inspiration to increase productivity, be open to mecha-
nisation, ensure a good price and launch a farmer-producer company. Thennala today has its 
own farmer-producer organisation (FPO) called the Thennala Agro Farmers Producer Com-
pany Ltd., which brands, mills, and markets its own rice. 

Thennala Agro Farmer’s Producer Company was initially formed as GARIMA FARMERS 
CLUB during the year of March 2014. This was an initiative of 15 CDS members of Thennala 
Kudumbashree. They started it with a tie up of 32 Joint Liability Groups (JLG Groups) for pro-
curing paddy, in the beginning year totally they procured 26-ton paddy from 32 JLGs. 

During 2015-16, the club procured 30 ton paddy from their JLGs. Among this, 24,000 Kg was 
processed as rice and 6000 Kg as rice products. On processing 24,000 kg of Paddy, 14,400 
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kg only is available for sales and from 6000 Kg of paddy only 2000 kg of rice is available for 
making rice products. Even though this rice is having good demand in market, these farmers 
were able to generate only marginal revenue, and most of the time they need to sell the rice 
as demanded by middle men/suppliers.  For increasing the production and sales and also to 
remove the middle men, they have decided to form a producer company in their Panchayath, 
with the assistance of Kudumbashree Mission and National Bank for Agriculture and Rural 
Development (NABARD). 

The Thennala Agro Farmer’s Producer Company came into existence on 9 September 2015. 
It is owned by the farmer members of Joint Liability Groups (JLGs) and the Neighbourhood 
Groups (NHGs) in Thennala Panchayat of Malappuram district. Approximately 500 shares are 
issued among these farmers. For making the farmers club to Producer Company, they formed 
10 JLG Clusters from total 126 JLGs of 17 wards in panchayaths which is associated with the 
company. A cluster is formed by joining 10-15 JLGs and each cluster has one secretary and 
one president. Every cluster has a director. There are 10 directors for the producer company. 
Directors’ tenure is of 3 years. Director is elected in general body of the producer company. 
The Thennala Producer Company operates through committees, which are constituted for 
procurement of paddy, for marketing of rice and for overall management of the producer 
company. Currently 450 shareholders are there in the company and a five-member board of 
directors were reconstituted. A CEO was appointed by Kudumbashree Mission for widening 
and strengthening the operational level and marketing the products.

Organisation Structure of Thennala Agro Farmers Producer Company is as follows:
 

The main activities of Thennala Agro Farmers Producer Company Ltd. include the procure-
ment, processing of paddy into rice and rice products; the marketing of organic rice and rice 
products through home shops and trade fairs conducted by Kudumbashree and other agen-
cies. The producer company procures paddy directly from Joint Liability Groups (JLGs), col-
lects it and sends it to the rice mill for further processing like dehusking, grading and polishing. 
The producer company then packages rice in 2 kg, 5 kg and 10 kg packs neatly in cotton bags 
under the brand ‘Thennala rice’. They are also trying to venture into value added products like 
rice flakes, rice bran, payasam rice, broken rice, rice flour, country raw rice, avil, rich rice etc. 
Currently, the rice is sold at a rate of Rs. 60 per kilogram. The product prices get fixed by the 
Board of Directors of the producer company.

In production process, company initially procures raw material (paddy) from 126 JLGs which 
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cultivates in 1260 Acres of land. Considering month wise activities, Company is processing 
12000 kg and 3000 kg of paddy into rice and rice products respectively at a time, as per the 
capacity of processing Mill. The year wise details of paddy procurement by the company are 
as follows:

Year Procurement 
rate (Rs.)

Quantity
procured (kg)

2015-16 15 21391
2016-17 16 12630
2017-18 21 56617

The producer company is selling their products through local retail stores, retail provision 
shops, local individual buyers and at fairs. Various natural healing centres and Ayurveda Ken-
dras are procuring rice from the producer company. Naturopathy centre in Thirur is buying 
Thennala rice regularly. 

The producer company is financed through the share capital of Rs. 5 Lakhs by 500 membes, 
individually members paid a share value of Rs. 1000, Rs. 10 Lakhs support came from NAB-
ARD and financial support of Rs. 10 Lakhs was provided by Kudumbashree. Kudumbashree 
again supported with an amount of Rs. 10 lakhs in 2018-19 as revolving fund for meeting the 
expenses of paddy procurement and processing. 

Thennala demonstrates the potential scope for women to lease in idle lands for cultivation and 
pooling of labour and other resources at production and derive further benefits through value 
addition and marketing. These units demonstrate the potential work opportunities in the entire 
supply chain while serving a critical community need.

Reasons for your success?
Qualitatively, our rice is superior, free of insecticide and adulteration and available to custom-
ers at an affordable price. The constant support from Kudumbashree is also another reason 
for our success.

Challenges faced?
The challenges involve high operational costs and excess overheads including lack of proper 
marketing strategies, lack of access to technology, lack of standardised packaging and brand-
ing systems, poor infrastructure specially for warehousing or storage of paddy and packed 
rice, high expenditures incurred on rented warehouse which is too far from farmers and milling 
charges for paddy processing, lack of managerial skills. Earlier they were giving paddy husk 
and bran to mill for free. The producer company has decided to sell the paddy husk and bran 
to support their revenues.

Turning point in business?
The constant support from Kudumbashree either as financially or technically helped us to 
overcome the challenges.



Future plans/ambitions?
The company is planning to start sales outlets in convergence with the existing Kudumbashree 
system. Also planning to make tie up with Super Markets like Lulu, Big Bazaar & Reliance for 
creating better marketing options for their products.

The company plans to launch a new baby food product with Navarra Rice Flour and Banana. 
It has plans to launch a new Breakfast Cereal, a value added product with major ingredients 
as organic Aval rice and dry fruits. Another one is to launch a new value added product by 
using Tapioca including Pakka Vada, Salted mixture, Chips, Sweets.

Most happy moment?
A small local effort from the level of a farmer’s club soon snowballed into a mass movement 
like producer company formation involved in procurement, processing and marketing and 
administrative activities. For us it is the most happy moment.

Message to aspiring women?
There are many lessons that the farming community can learn from our experience. An active 
farmer producer company do not ensure farmers a higher income. Mostly, its objective is to 
keep the middleman at bay by linking producers with consumers. Moreover, we can’t achieve 
success without taking challenges head on. 

  
 A small local effort from the level of a farmer’s club soon snowballed into a mass-
movement like producer company formation involved in procurement, processing 
and marketing and administrative activities. 
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